Child Protection Team Policies & Procedures

Child Protection Team Staffings and Post Review Procedures

A. The purpose of the team staffings is to share information, assess the progress of the investigation, and assess the needs of the victim and family involved.

B. The CPT is composed of personnel from the Center, Law Enforcement Agencies, TDPRS – Child Protective Services, mental health providers, child advocates, Victim Services, CASA, probation, SANE/MD, and prosecution.

C. Center staff will send out written notification to all team members of the scheduled staffings. This notification shall be made in an appropriate manner that will not jeopardize prosecution and may include a list of all cases to be reviewed.

D. Cases to be staffed will include interviews conducted at the Center since the last CPT meeting, cases that are actively under investigation by law enforcement or TDPRS – CPS, or other cases as determined by the CPT members.

E. Any team member can put a case on the staffing list.  A case to be reviewed does not have to involve a child that has been interviewed at the Center.  Be prepared to give the following information when scheduling a case to be staffed.  This information needs to be submitted to the CAC office a week before the staffing.

1. Victim’s name, age, birth date, ethnicity

2. Type of abuse

3. Sexual assault exam date, SANE/MD

4. Team members involved in the case.

F. The Victim Advocate will attend the staffings and will address any follow-up that needs to be made with the victim and family.

G. The Center staff will track decisions and dispositions made on the case and information regarding the status of each case will be filed in that child’s case file at the Center.

